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Dear Colleagues,

As we near the end of this remarkable year, I feel
proud of how far IFAN has come and inspired by what
lies ahead.
2025 has been a year of growth, connection, and
listening. From our presence at the IEC General
Meeting in New Delhi, to the ISO General Assembly in
Kigali, to our vibrant members' meeting in Milan, IFAN
continues to strengthen its role as the global voice of
standards users. Everywhere we go, one message
stands out: the voice of the user matters more than
ever.

Our International Standards Users Survey, with nearly
900 responses worldwide, revealed a clear call for
change; standards must become more accessible,
affordable, and digitally integrated. These insights will
guide IFAN's actions in the year ahead as we work to
ensure that standards truly serve those who use them.
But beyond data and events, what makes IFAN unique
is our community; dedicated professionals and
organizations who believe that standards are not just
technical documents, but tools for trust, safety, and
progress.

Message from the President
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IFAN President, Vered Oren

Thank you to all our members,
partners, and friends for your passion
and support.
And if you're not yet part of IFAN, now
is the perfect time to join this growing
global community of standards users
who make a
difference.

____________________________________________________________________________________________________________

https://www.ifan.org/membership.html
www.ifan.org


www.ifan.org

IFAN published its second International survery of
standards users in Milan on 21 October  2025.
This year, we received a record 861 responses from
organizations across sectors and continents; a clear
signal of how important this topic has become.
So what did we learn?
First, the fundamentals remain strong. Quality and
safety continue to be the top reasons organizations
adopt standards. Regulatory compliance and
supplier requirements still drive daily use,  but there
is also growing recognition of the role of standards
in innovation, particularly in product development,
R&D, and design.
Our respondent base was largely SMEs and European
organizations, with purchasing and use of standards
typically managed through quality and standards
functions. Regionally, Europe relies heavily on
national standards bodies, while North America
makes greater use of aggregators and digital
distributors.
When it comes to digital usage, one message came
through loud and clear:
Most users still rely on static PDF formats. Adoption
of machine-readable formats and subscription
services remains limited, but there is a strong and
repeated call for multi-language availability, users
want standards in the languages they work in.
Across all sectors and regions, friction points persist.
Organizations face challenges with copyright and
licensing, limited tools for standards management,
and difficulty integrating standards content into
their internal systems. Many also call for legal
clarity to allow safe hyperlinking and content reuse.
And the barriers are not getting smaller.
Cost remains the single biggest obstacle, followed
by complexity, lack of training, and the ongoing
frustration with DRM and fragmented licensing.
While some progress has been made, most
organizations still lack structured approaches to
managing standards effectively.

IFAN International Standards Users Survey 2025, published!

We also asked about SMART standards - digital,
connected, and machine-readable. Awareness is
growing, but actual deployment remains rare.
Preparedness is low, and many organizations are still
unsure how these formats apply to their work. Only a
small minority are willing to pay more for enhanced
digital functionality; most users say improvements
must clearly demonstrate tangible business benefits.
One of the most concerning findings is a sharp
decline in participation in standards development.
Fewer than two in five organizations are now
engaged, and nearly half are not participating at all.
The main reasons are limited resources, lack of
awareness of how to contribute, and uncertain
business value.

So what does IFAN recommend?
Our message to standards bodies is straightforward
and pragmatic:

● Simplify copyright and licensing, and enable
digital content integration.

● Develop targeted strategies for SMEs.
● Actively support users' participation in the

development process.
● Adapt business models to the operational

realities of today.
● And finally, include users - practically and

visibly - in the digital transition.
Taken together, these actions can make standards
more accessible, more impactful, and more inclusive
for everyone who relies on them.

IFAN would like to thank Karen Reczek, who chaired
IFAN's Working Group 3, which led this important
initiative, and all the dedicated members of the
group: especially: Nicolas Fleury, Andrea Beddard-
Smith, Ross Wraight , Burkhard Raith, Reinhard
Weissinger , Emeryle Itoua , and  David Tspenyuk for
their hard work and commitment.

Go get your copy, email

ifan@ifan.org

mailto:ifan@ifan.org
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The ISO Annual Meeting 2025 in Kigali,
Rwanda (October 6-10) marked a historic
moment-only the second time this
premier global standards event has been
held in Africa. As a first-time participant
representing both IFAN (International
Federation of Standards Users) and Get
More Brain, I left the Kigali Convention
Centre with profound impressions about
the state of international
standardization and critical questions
about how we can better serve end
users.

A Community United in Purpose
What struck me most powerfully was the
incredibly friendly and collaborative
spirit permeating every session and
hallway conversation. Prime Minister Dr.
Justin Nsengiyumva's opening remarks
set the tone, emphasizing that
"collaboration and common standards
can shape a better future for all." This
wasn't mere rhetoric. Throughout the
week, over 1,000 delegates from 176
countries demonstrated a genuine sense
of close-knit standardization community.
Whether discussing trade facilitation,
responsible AI, or biodiversity as a
business priority, participants engaged
with remarkable openness and mutual
respect.

The theme "United for Impact" truly
came alive in the interactions between
national standards bodies, international
organizations, and industry
representatives. I witnessed seasoned
standardization professionals mentoring
newcomers, and technical experts from
vastly different sectors finding common

United for Impact: Reflections from a First-Time Participant at
ISO's Annual Meeting in Kigali

ground. This collaborative ethos
reminded me why standards matter-
they're built on consensus, not
competition.

Dynamic Diversity Driving Innovation
The culturally diverse agenda and
membership was equally impressive.
Sessions ranged from youth digital
leadership in agriculture to clean
energy access, from the circular
economy to the landmark Kigali
Agreement between ISO and the
African Organisation for
Standardisation (ARSO). The signing of
this agreement on October 9
represents a historic milestone
strengthening Africa's role in global
standardization and advancing
sustainable trade under the African
Continental Free Trade Area.

Rwanda's hosting demonstrated Africa's
growing influence in shaping
international standards. The
delegation's strong drive for innovation
and sense of ownership was palpable,
particularly in discussions about Made
in Rwanda products and the national
"Zamukana Ubuziranenge" (Grow with
Standards) program that has supported
over 1,000 SMEs. Raymond Murenzi,
Director General of Rwanda Standards
Board, noted that RSB has developed
over 3,000 standards, with 2,250 being
ISO standards-a testament to the
country's commitment to international
alignment.

The Voice of the User: Still Too Quiet
Yet amid all this positivity, I
confronted a troubling paradox. While
most people I met seemed to know
IFAN well by name, few were aware of
its role channeling the voice of users
to the standards community. Even
fewer appeared to leverage this
resource to its full potential to
incorporate standards users' needs and
priorities into strategic initiatives.

This gap became most apparent in
discussions about the SMART standards
initiative. While technically
innovative and strategically

important, the initiative felt driven
more by a top-down logic than a
user-centric approach. Critical
questions went largely unasked: What
would make standards SMART for end
users? How do we ensure the digital
transformation serves those who
actually implement standards daily?

As someone representing Get More
Brain-a SMART-standards-as-a-service
solution provider and IFAN board-
approved member-I see enormous
potential in making standards more
accessible, interactive, and usable. But
this potential can only be realized if
we consistently ask: What do users
actually need?

The Path Forward
IFAN's mission as "the international
voice of standards users" has never
been more critical. We must amplify
user perspectives not as an
afterthought but as the foundation of
standards development. The
collaborative spirit I witnessed in
Kigali provides fertile ground for
this work-but only if we seize it.

My first ISO Annual Meeting left me
inspired by the standardization
community's dedication and
troubled by how far we still must
go to truly put users first. The
challenge ahead: ensuring that
"United for Impact" means united
with those who use standards
every day.
By:
Lorenzo Garofano, Get More Brain
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 IFAN President, Vered Oren and ODCCN Vice-
Chair Glenn Bosmans

IFAN and ODCCN Sign Collaboration Agreement in Kigali

During the ISO General Assembly in Kigali, Rwanda, IFAN signed a Collaboration
Agreement with the Organisation pour le Développement du Commerce et la Coopération
en matière de Normes (ODCCN).

The agreement establishes a strategic partnership to promote the use of standards, build
capacity, and strengthen global cooperation, especially supporting SMEs and developing
economies.

Through this collaboration, IFAN and ODCCN will work together on training programs,
knowledge exchange, and advocacy initiatives to ensure that standards users' needs are
better represented in the global standardization system.

This partnership reflects IFAN's commitment to building bridges between standards users
worldwide.   Together, we will help more organizations understand, use, and contribute
to international standards.  We look forward to a productive and inspiring collaboration.

IFAN and ODCCN sign Collaboration Agreement

Lorenzo Garofano, IFAN Member, Get more Brain
Glenn Bosmans, ODCCN Vice-Chair
Vered Oren, IFAN President
Jack Xin Yao, ODCCN Secretary-General
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A truly inspiring day in Milan!

On 21 October 2025, standards users from around the world gathered at UNI
Ente Italiano di Normazione at the invitation of Mr. Ruggero Lensi, Director
General, UNI, for an IFAN International Federation of Standards Users workshop
dedicated to one of the most strategic topics in our field:
"Standards Education - A Strategic Priority."

Together, we explored how education can raise awareness and ensure that the
value of standardization is well understood and embraced, from the youngest
students to professionals at every stage of their careers.
We were honored to have an outstanding panel featuring:
Mr. Sergio Mujica, Secretary-General, ISO - International Organization for
Standardization
Mr. Gilles Thonet, Deputy Secretary-General, IEC (International
Electrotechnical Commission)
Mr. Ruggero Lensi, Director General, UNI Ente Italiano di Normazione and ISO
Vice President (Technical) Elect
And a fascinating lineup of speakers who brought unique perspectives on
standards education:
Nizar Abdelkafi, Politecnico di Milano
Geerten van de Kaa, Delft University of Technology
Gabriela Ehrlich, Ehrlich Consulting
David Tsipenyuk, Get More Brain
XIA Weijia (Vivian), China Association for Standardization
Alberto Galeotto , UNI Ente Italiano di Normazione

We were also honored by a warm welcome from Mr. MARCO SPINETTO, the
President of UNI, who addressed the audience with inspiring remarks about
Italy's leadership and commitment to standards education.

Workshop presentations are available here

IFAN Workshop: Standards Education, a Strategic Priority

David Tspenyuk Alberto Galeotto

Ruggero Lensi, DG UNI
Vered Oren, IFAN President
Gilles Thonet, Deputy Secretary general, IEC

Nizar Abdelkafi

Gabriela Ehrlich

https://drive.google.com/drive/folders/1VDTjH8qd7UQz3Ayq6ZN5U5zJkQZTxUH5?usp=drive_link
https://drive.google.com/drive/folders/1VDTjH8qd7UQz3Ayq6ZN5U5zJkQZTxUH5?usp=drive_link
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Working Group 16 on Education and Training
hosted the IFAN AI Workshop. The workshop
explored how AI is reshaping the standards
ecosystem-from development to
implementation. The workshop had a strong
turnout with over 50 participants from across
the standards and tech communities. The
engagement and interaction during the
sessions reaffirmed the importance of cross-
sector collaboration in shaping responsible,
inclusive, and forward-looking AI standards.

The workshop featured several key topics:
Responsible AI is no longer a Choice: Manoj
Saxena, Founder & Executive Chairman of the
Responsible AI Institute, delivered a
compelling keynote address. He highlighted
that 80% of AI projects stall due to lack of
governance and trust, and warned of emerging
risks such as deepfakes, rogue agents, and
hallucinating chatbots. Saxena advocated for
third-party verification frameworks and shared
case studies from NatWest Bank, healthcare
systems, the US Government, and Mastercard
to illustrate successful implementations of
responsible AI. He emphasized the real-world
impacts of AI and highlighted that responsible
AI is no longer optional. Saxena also discussed
the evolving role of standards professionals in
this context noting that the role of standards
development professionals is also evolving and
they are more involved in the implementation
of responsible AI practices rather than just
development of rules and guidelines.
Implementation of AI within SDOs: This
dynamic panel included speakers from INCITS,
UL Standards and Engagement, and ISO and
discussed on how AI is enhancing
standardization processes and driving
innovation.
This session discussed the role of standards
being developed within relevant standard
committees such as ISO/IEC JTC 1 SC 42 in
implementing AI solutions responsibly, how

Navigating the AI Landscape: Impacts and Opportunities for Standards Users
Muhammad Ali, Chair IFAN Working Group 16

GenAI is being used to help non-native
speakers communicate and contribute
effectively in standards development, and
guidelines and tools being rolled out for
standards participants.
The panel underscored the importance of AI
education and future skills development.
Panelists stressed the need for standards
professionals to acquire new competencies to
effectively interact with AI tools. The panel
made it clear that AI in standards is here to
stay and will continue to progress to increase
efficiency, collaboration, and coordination,
making the standardization system more
effective.

AI Lab - Use Cases: The hands-on AI Lab
showcased real-world use cases in standards
development, research, and implementation.
Three organizations showcased innovative AI
applications in standards workflows:

● InfoBeans: Demonstrated a RAG-based
chatbot for navigating standards
documents, featuring equation parsing,
image recognition, and human-in-the-
loop design.

● Get More Brain: Introduced 'Standards
as a Service' (STS), offering
personalized access, bundling,
summarization, and integration with
training workflows.

● Accuris: Presented the Engineering
Workbench platform with semantic
search, smart compare, micro alerts,
and dynamic linking for traceability and
requirements management.

The webinar can be watched on Youtube here

IFAN Webinar

https://www.youtube.com/watch?v=ZI-l4u4AEOk
www.ifan.org
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In September, I had the privilege of representing IFAN at the
89th IEC (International Electrotechnical Commission) General
Meeting in New Delhi, India. The event gathered more than
2,000 experts from over 100 countries under the inspiring
theme "Fostering a Sustainable World - Driving Sustainability
through Standards."

For IFAN, this meeting was much more than an opportunity
to follow the latest developments in electrotechnical
standardization-it was a powerful networking platform. I met
with many standards users, exchanged ideas, and
strengthened relationships that will help IFAN continue to
represent the voice of users in the international
standardization community.

The discussions clearly demonstrated how collaboration and
innovation are shaping the future. Topics such as SMART
standards, digital transformation, and the growing role of
artificial intelligence highlighted how standardization is
evolving to support a sustainable and connected world. The
joint ISO-IEC efforts to develop SMART standards and
enhance digital workflows show that our community is
moving toward a more interoperable and efficient future.
Another inspiring element was the emphasis on youth
engagement and diversity in standardization. Initiatives like
the Young Professionals Programme reflect a shared vision to
ensure that the next generation of experts play an active
role in shaping tomorrow's standards landscape.

This meeting also marked an important moment of transition
for the IEC community, as we said goodbye to our dear friend
and long-time supporter of IFAN, Mr. Jo Cops, and warmly
welcomed another valued friend, Mr. Jim Matthews, as the
new IEC President.

As IFAN continues to strengthen its international
engagement, events like the IEC General Meeting remind us
of the importance of being part of the conversation. By
connecting with peers, sharing our experiences, and learning
from others, we amplify the voice of standards users and
help shape the standards that truly matter.
I left New Delhi inspired by the energy, collaboration, and
commitment I witnessed-and proud that IFAN is part of this
dynamic and forward-looking global community.

Building Connections and Shaping the Future at the IEC General
Meeting in New Delhi

By Vered Oren, IFAN President

Vered Oren, IFAN President with Jim Matthews,

new IEC President
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The 52nd members’ Assembly was held in Milan, Italy,
at the kind invitation of Ruggero Lensi, director
General of UNI, the Italian Standards Organization.

The meeting was in-person and online, and took place
on the afternoon of Tuesday 21st October.

 The IFAN Members’ Assembly meeting reviewed the
organization's achievements from the past year,
including participation in international conferences
and the launch of various surveys and publications.
Updates were provided on working groups' activities,
with discussions on standard adoption challenges and
recommendations for improvement.

The conversation ended with reports on national
standards body activities, financial updates, and the
election of new officers and board members.
We have two new Vice Presidents: Weijia Xia, CAS
and Nicolas Fleury, Ind, the new Board members are:
Gabriela Ehrlich, Ind; Emerlye Itouta, Managero
Conseils; Lois Ngonyamo, NSNSZ; and Matthew
Sexton, BSS.

Outgoing Board members are: Claudia Bach VP;
Burkhard Raith, VP; and Board Members: Laurent
Oberle and Albert Cavalli, and they were thanked by
the President and members for their work on behalf
of IFAN.

The President closed by thanking the secretary and
the current members of the Board for all their hard
work this year.

IFAN Membership
Want to get involved?
Now is the perfect time.

There are five categories of
IFAN membership:

● National Users Groups
● Developing National

Users Groups
● Corporations of all

sizes
● Associate members
● Individual members.

Details of the different types
of membership and
applications forms can be
found on the IFAN Website
here.

Join us and become a
member of IFAN. For more
information, please contact:
ifan@ifan.org.

To keep upto date with IFAN
follow us on LinkedIn

52nd IFAN Members’ Assembly

The IFAN General Assembly meeting reviewed the organization's achievements from the past year, including participation in international conferences and the launch of various surveys and publications. Updates were provided on working groups' activities, with discussions on standard adoption challenges and recommendations for improvement. The conversation ended with reports on national standards body activities, financial updates, and the election of new officers and board members, including an increase in membership fees and plans for the next members' assembly.
mailto:ifan@ifan.org.
mailto:ifan@ifan.org.
https://www.linkedin.com/company/ifan-international-federation-of-standards-users/
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For further information on IFAN:

IFAN Publications: www.ifan.org/ifan-publications

Contact IFAN: ifan@ifan.org

https://www.ifan.org/ifan-publications.html
mailto:ifan@ifan.org
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